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The 12™ edition of the Development Education Summer School (DESS) took place in
Balatonszemes (Hungary), from June 6 to June 13. The aim of the organisers was to allow
the 61 participants to gain a full picture on the opportunities and challenges of the
cooperation between NGOs and schools while promoting Global Education, in order to
improve the quantity and quality of such cooperation, as well as to foster global
responsibility and critical, active citizenship amongst youth. DESS 2010 was open to
NGOs practitioners working with schools, as well as to teachers. DESS 2010 consisted of
4 working groups (WG) that met everyday, with each participant being part of one WG
throughout the entire week; and 4 thematic sessions, each repeated three times, three
mornings in a row. Participants could therefore follow 3 different thematic sessions.

DESS Participants Facts:
61 participants
42 women and 19 men
Average age of: 31 years old
36 nationalities
20 different languages
12 participants from non EU countries
49 EU participants

Working Groups (consisting of facilitator, candide , and rapporteur):

o WG 1 Environmental Sustainability (Areta Sobieraj, Borbola Tyldine, Rita Hoos)

o WG 2 Trade and Consumption (Sheila Tucker, Anna Kaszasné Becsei, Suzana
Nhancale)

0 WG 3 Poverty (Anna Grindle, Rozsa Nagy, Judit Koppang)

o WG 4 Diversity (Mags Liddy, Balazs Gat, Zsofia Maclo)

Thematic Sessions:

School Curricula and whole school approach (Jane Carpenter)
NGO and School cooperation (Johanna Lampinen)

Teachers training (Mark Merrell)

Impact and evaluation (Kate Brown)

This evaluation is based on a survey conducted among DESS participants (56) and
facilitators, candides and rapporteurs (12) who answered a set of questions drafted by the
organisers.
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Participants were divided into four working groups. Each working group comprised
participants, one facilitator, one candide and one rappporteur.
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WGL1: Environmental Sustainability facilitated by A reta Sobieraj
WG2: Trade and consumption facilitated by Sheila T ucker
WG3: Poverty facilitated by Anna Grindle

WG4: Diversity facilitated by Mags Liddy

Did you find the Summer Schoolas a whole relevant
to you and your organisation?
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1. | have created partnerships and joint activities/programmes with other organisations | AVG 2,96
working in the same field

2. | have improved, deepened, systematised the knowledge | have of the theme AVG 2.83
3. I have discovered new themesf/fields of action AVG 2.96
4. | have had the chance to experience a hands-on action applying the | AVG 3.18
theory/background/discussions in a local context in close collaboration with local actors

5. | have learned and designed concrete activities to work with schools on | AVG 3.19
global/development education issues

6. | have shared and learned methodologies, strategies, tools to actively and effectively | AVG 3.39
engage schools in promoting development education

7. | have achieved an understanding of the challenges and strengths of working with | AVG 3.46
schools on global/development education

8. | will be able to use the knowledge | got at the DESS in my daily work AVG 3.64

221"+  #3$ %&%# !
“I have been encouraged in critically reviewing my own approaches”

“I have learned from personal example”
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Excursion to Tihany

Cultural evening

Presentation of results

Newsletter

Market place

Audiovisual evening

Key-note speech

Rating from 0-5
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The table gathers answers from participants and staff (facilitators,experts, candides, rapporteurs)
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Lack of content/theoretical teaching in the working groups. One of the main points highlighted by the
majority of the participants was a need for more content, more expertise input in the working groups even
though many participants appreciated the balance between WG/thematic sessions, interventions of the
experts in the WG. Some patrticipants suggested having an introductive session on the specific topic of the
working groups carried out by an expert. As commented, this could stimulate the debate and help to ensure
a higher academic and intellectual starting point.

Moreover, the facilitators recommended to have on the first day a whole-school session (with
participatory/discussion exercises) to establish a common understanding of what global learning is.
Apparently, some participants did not seem to have a clear understanding of this.

More time to get answers to questions and finalise discussions . Some participants shared their
frustration about the lack of time during the sessions and considered that “more time and fewer activities
both for WG and TS” could lead to a deeper analysis and to a better capitalisation of the knowledge gained
during the week.

Gaining new and useful knowledge:  Several participants felt that the DESS was a useful experience that
created context to gain new knowledge and facilitation techniques.
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Need of theoretical/practical outputs. Many participants suggested introducing a specific time within the
sessions during which best practices and concrete examples could be presented. The question about the
outputs of the DESS was often raised by participants. They would have appreciated to get back to their own
organisation with a concrete output (eg: a resources/methodology list elaborated during the sessions that
could be distributed by the participants in their respective country).

The facilitators highlighted the need of a better systematisation of the exchange and the learning into
concrete checklists of dos and don'ts, into a code of conduct specific to the theme of the WG, into a
collection of best practices and into the design of concrete activities involving students and teachers of a
local school (Local Action Day) and finally to support participants to put into practice the concrete activities
designed and to transmit a sense of enjoyment and encouragement throughout all the Working Group
sessions. “ldentifying more specific learning outcomes for DESS participants may be a key factor in arriving
at the best structure.”

Listening to the global South.  Overall, participants were satisfied with the diversity of the participants.
However, many of them highlighted the lack of heterogeneity amongst the experts and facilitators (all were
native English speakers and came from Europe, specifically from the UK). For many participants, a better
integration of practices, perspectives and experts from the global South into the programme would have
given a broader dimension to the DESS and would have enriched the activities.

Team spirit, organisers and venue:  organisers were complimented for their availability and good spirit.
Greater cohesion of the participants in the working groups.

Some participants felt that WG were too heterogeneous which at times prevented deeper analysis of the
issues discussed within the group. Needs, expectations and knowledge of the participants should be better
taken into account while creating the WG. Another suggestion is to have two separate WG, one with
experienced participants and the other for the less experienced ones, in order to ease the learning process
and meeting the expectations of the groups. “Mixture of total beginners and experts in the class might be
enriching personally but not professionally.”

Facilitators also strongly suggested a better selection of participants according to level of experience in order
to maintain quality of the sessions and better meet participants learning needs.

Local action day (LAD). Participants were quite negative with regard to the Local Action Day. Although
considered as a good idea in general, it was questioned whether the event had actual connections with the
topics of the WGs as well as on the sustainability of such a short activity. For many participants the Local
Action day absorbed a lot of time and investment that could have been used more efficiently.

Facilitators were on the other hand quite pleased with the LAD and they really appreciated that participants
contributed and patrticipated in the planned activities and created an excellent session, “they took complete
ownership over the session.”

Meeting new and experienced people, exposition to a multicultural environment : DESS was a good
opportunity for networking and exchanging ideas and practices with other DE practitioners from all over the
world.

DEEEP is a project co-funded by the European Commission 7




7
2

8 9 49

%5 +8&%)% $( 2!52! +  5$# #$&"
- ) 5%8& ) %l#, ./016

10
9
8,
fon) 77
D 6
S 5
5 4
.E) 27 E
w1 w2 W3 w4

HManagement of the group process B Methodological input

DEEEP is a project co-funded by the European Commission




7 2+ F&148%!5$# - 2 %& "%

“We could have achieved so much more with more uniformity of experience within the group and perhaps a
clearer focus — ie should we focus more on the theme or the context of partnerships with schools or indeed

on the need to be in school with a workable session.”

It would have been interesting to continue the work/discussion in the working groups after the thematic
session

Relevance/usefulness of candide's input (0-5)
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Results show that for several participants the role of the candide was unclear and not well understood. Most
of the comments describe it as “confusing rather than useful”. Participants felt that there were not enough
distinctions between the candide and the other participants of the group. It was recommended that their role
should be clarified maybe by developing clearer terms of reference. The three team members should meet
early in the preparation stage to get to know each other and work together.

From another point of view, the facilitators appreciated the usefulness of the candide’s role (great support
and good adviser) and felt that they were particularly valued for the preparation and during the Local Action
Day.

Regarding the thematic sessions, knowing in advance who is attending the thematic session and what their
personal experience of working in schools was, might have helped the facilitator to think of more appropriate
groupings.

77 #8&8&%+%&#%!'! +.$ $:%!55% #
Working Group 1 - Environmental Sustainability , Areta Sobieraj

“She presented some interesting techniques and involved external guests”

Supportive and encouraging.  The facilitator was complimented for her friendly and personal approach and
her ability to create a good atmosphere in the group. Participants also appreciated her ability to react to
comments and the use of effective and entertaining methodologies.

Slow take off. Some participants found the rhythm a bit too slow mainly in the introduction sessions and
while reaching the conclusions.
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More theoretical teaching and less short activities . Participants would have appreciated to have more
content-discussions and concrete activities related to environmental sustainability.

Working Group 2- Trade and Consumption, Sheila Tuc  ker
“1 have been encouraged to critically review my own approaches”

Professional and energetic approach.  Participants’ comments describe an excellent methodological input
and appreciated the facilitator's energy and professional approach.

Overall, the inclusive approach was really appreciated by the participants. However, some of them deplored
that the facilitator’s “over-democratic” practices had decreased the efficiency level and slowed down the
process. More structure and clearer direction from the facilitator was somehow desired by the group.

“I am not sure that the week met everyone’s preconceived ideas, but | think that everyone found it useful
and stimulating. At the end we agreed that we had identified many new questions which | think is a good
outcome for a development education approach!”

More innovative methodologies . Participants felt that the teaching materials and resources presented were
already well-known to people working in the field of DE for many years, and would have liked more
innovative methodologies/techniques:

“I think the facilitator had a lot to offer but because of the structure of the whole event and the time structure
it was not always possible to further benefit from her full potential/experience.”

Working Group 3- Poverty, Anna Grindle

The facilitator was complimented for her excellent ability in inviting all the people of the group to participate
actively to the discussions.

Higher expert input . Although participants appreciated Anna’s facilitation, they would have liked more
focused discussions on the core of the theme (poverty) and more theoretical input, in addition to the practical
activities.

According to some participants more time was needed during the introductive sessions in order for everyone
(including the facilitator) to get used to the group and the working process.

Working Group 4- Diversity, Mags Liddy
The facilitator was complimented on her good attitude and energy during the sessions.

Although some participants felt that the sessions were well facilitated, there seemed to be an agreement that
stronger directions, clearer guidelines and more precise topics could have made the entire process more
effective and lead to higher and deeper reflections.

Some participants pointed out the lack of awareness on their own expectations and would have appreciated
the facilitator to use a more inclusive approach as well as more practical activities related to their daily work.

“A key part of the week for me was to develop a reflection tree, which did not work as a learning process, as
participants did no gain any sense of ownership of the tree.” (facilitator comment)
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“The materials we got before the event made me very excited and made my expectations very high”
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Rating the venue and availibility of information (0 -5)
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DESS 3.7

Information before the
DESS

Lengh of the DESS 2010 ?

Too short
4%

Too long

|3'8 32%

Venue 4.2
Just right

64%

\
3.4 3.6 3.8 4 4.2 4.4
Rate from 0-5

0 %! & 221" +#3$ %&%# ! | ) 5%' %&'6
Venue and facilities

Participants were highly satisfied with the venue and really appreciated the available facilities (swimming
pool, Wi-Fi in public places, availability of the working rooms day and night). However, some participants
complained about the contrast between the topics discussed (poverty, environment sustainability, etc.) and
the luxury of the venue.

0 I+ $2 %!1*+$<-$%!5 - + $ 6
BEFORE

The information received before the event has generally been appreciated- it was described as relevant and
useful. Nevertheless, too many emails were sent from different addresses, which made it difficult for them to
follow everything thoroughly. Some of them also deplored the lack of information on the objectives and
detailed program of the WG (clearer idea of what they should be expecting would have helped them to gear
their expectations towards the reality of the DESS). Finally, many participants were really surprised not to get
any info on the proliferation of mosquitoes in the area!

“Thanks to experience of previous DESS, extensive preparation work, contacts taken with the participants
prior to the DESS, good group and patrticipative people.”

DURING

The comments were very diverse from being satisfied with the announcements, to pointing the lack of
available materials (participants would have liked to have the possibility to download the materials after the
sessions or to receive it from the organisation team). Many comments also highlighted the absence of
transparency concerning transportation and felt they were treated like children in kindergarten (staff being
unclear about the departure of the ferry or the timing of the bus on Sunday morning). Finally, it was
suggested to have the list of participants with emails available at the beginning of the week, in order ease
networking and social activities during the DESS.
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AFTER

In addition to the mailing list and the DESS Facebook page, participants suggest creating an online platform
for all DESS participants. The objective would be to keep in touch and share information and tools, and to be
kept informed about the changes in the participants’ organisations after the DESS.

= )&%+ #3$%&YH!"

Target group and aim of the DESS should be identifi  ed in clearer way : it is vital to
decide who the target group will be and the aim of the DESS. Do we want to target
beginners and train them on the main issues and challenges of DE/GE or should we focus
on more experienced participants?

Revision of the selection process : the selection of participants should be more rigorous
and demand a certain level of direct experience in DE and relevance to their current and
future work. Streamed experience groups so that experts/facilitators can pitch their
sessions (intro, advanced) to the needs of the groups.

: $’& ’$ +
Longer sessions are needed both for WG and TS

Improved planning process : Aiming to arrive at a structure that is ‘fit for purpose’ at the
end of the process. The process could go like this: a) Identify the learning needs of
participants (based on past evaluations & by doing a small survey of prospective
participants and taking account of DEEEP goals for the summer school). b) Devise a set of
learning outcomes you are aiming to achieve for the participants. These outcomes should
be SMART i.e. specific, measurable, achievable, realistic and time-bound. <c¢) The
structure for learning activities before, during and after the summer school should be
devised to demonstrate these outcomes.

Higher academically and intellectually starting poi nt for the WG and TS sessions.
Although energizers and games were highly appreciated, participants want to receive
more topical expertise and theory.

Smaller group work should be introduced, for participants to share what they learned
on the various days on the thematic sessions and how that knowledge/insight adds to their
work back at home. A specific space should be devoted to sharing of best practices and
successful programmes.

Less is sometimes better : Wouldn't it be more effective to look at one or two concepts in
depth, rather than trying to cover so many areas? This would also make possible to ask
participants to complete an action following the summer school that would show what they
have learned.
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Information materials : In order to better meet the learning expectations of participants, a
resource bank for each theme should be created including a range of materials describing
key concepts relevant to the given theme. This would also include key articles by
influential writers, web links and DVDs. The participants could then access the resources
required to conduct research during the summer school, and thereby extend their
knowledge. Related to this there could be a reading list, so that participants can continue
to expand their knowledge in the long run.

=7 #$'1-+8%)% $

Expert & facilitator : The current structure requires coordination between the WG
facilitator and expert. There is no specific paid time allocated to collaborative planning
between the facilitator and expert ahead of the event. Given the substantial time required
to make the collaboration effective, this may have been unrealistic. An answer to this
would be to avoid a situation where one person (the expert) is liaising with 4 WG leaders.
Or if the structure would be changed and the whole working group would come to the
thematic session at the same time, after that the expert could have more “consultative
role” in the working group. And we could still have their input for a longer time.

More realistic task description : The facilitator role was definitely more than a 10 day
job! Maybe the amount of preparation/ e mailing/ evaluation etc needs to factor in to the
original task description to be a bit more realistic so that the facilitators know how much
time they really need to allocate to this role.

Intent to include the perspective of an expert work ing in the global South

Leadership role of the facilitator should be emphas ised, ensuring that participatory
learning processes work for all concerned parties. The facilitator role involves creating a
scaffold for the experience for learners and ensuring that different needs are catered for
and that participants are fully stimulated. The process should not be open-ended.

=0 ,#,'6

Overall, participants were not fully satisfied and emphasised the lack of a concrete output.
For example, some participants suggested that the WG could produce a useful
resource/methodology toolkit that each participant could then share in his/her respective
country. Another suggestion was that the participants should/could engage themselves to
formulate an action plan to be implemented in their organisation after the DESS.
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